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Acal BFi

European leader in advanced
technology solutions

QUALITY INFORMATION PACK
An Introduction to Acal BFi Belgium
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acal bfi Strong relationships with technology leading suppliers
bring the best ranges and product choices
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Company - Highlights

Acal plc - Highlights

> > > > > > P

Group Sales of £271min FY15

Top Ten European Distribution Group (Lennox Report)

Established Business Operations across Europe - 11 Countries

Autonomous Locally Managed Resources and Country Sales and Marketing Operations
Centralised Support Infrastructure i Logistics, IT, Warehousing, Finance

Customisation of products to meet bespoke customer requirements

Asian fulfillment centre to support customers who design in Europe and manufacture in Asia

Acal BFi Belgium nv/sai Company History
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19591 Auriema Europe in Brussels founded

1986 1 Acquisition of Auriema Europe by Acal PLC

19881 ACAL PLC listed on the stock exchange

1990171 Acal Belgium moves to new building in Zaventem

19907 Acquisition of Bodamer Belgium (sales 1M$) by Acal Belgium
19921 Acquisition of Betea Components (sales 6M$) by Acal Belgium
19991 Extension of Acal building in Zaventem

200571 Guy Maertens appointed as Managing Director

2011 7 Acal nv/sa becomes Acal BFi Belgium nv/sa

20161 Pieter-Jan Rovers appointed as Managing Director
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Structure

Acal plc

Acal BFi

Central Finance

Central Operations and Logistics
Acal BFi Germany GmbH &
Acal BFI Central Procurement UK Ltd

Central IT
: : Other European
Acal BFi Belgium P
Operating
| Companies
| |
Finance Sales & Marketing
]
S SBU2 UK
] SpeEiElst Communications
Management | | Semiconductors
Accounting France
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Imaging & .
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Electronic Test
Power

& Measurement

SBU11
CompoTRON

Marketing Communications

Logistics Operations
— German Hub ] Dietzenbach
Warehouse Asset Management
& Procurement
L UK Hub Wokingham
Warehouse —] Asset Management
& Procurement
Central
Quality
Management
System (CQMS)




aca”bﬁ Sales organisation Acal BFi Belgium

PieterJan Rovers
Managing Director

Customer Service

Linda Maes

Wim Vernimmen Kris Bollion
Quality Marketing

| ! | |

Cable & Connectors Power Supplies Photonics Electronic
RF&Wireless Magnetics Imaging T&M

Sensors & Thermal Boards & Systems Fiber Optics

| Jeff Moris Guy Melon - JP Cnop Luc Meesdom

Sales Manager Sales Manager Biz Dev Mgr Sales Manager

Wim Vernimmen
Inside Sales

Julien Declerc
Sales Representative

Victor Hermans
Sales Manager

Diane Deconinck
Inside Sales

Diane Deconinck
Inside Sales

Wim Vernimmen
Inside Sales

Frederik Imschoot
Sales Engineer

Customer Service

Krista Lambrechts

Joke Van Sever
Inside Sales

Customer Service




acal‘bﬁ Admin organisation Acal BFi Belgium

Wim Vernimmen
Quality

Pieter-Jan Rovers
Managing Director

Pieter van de Sande
Controller

Alain Van Elsuwé
Accountant




aca||bﬁ Commercial Information

/ OPERATING COMPANY DETAILS \

Acal BFi Belgium nv/sa Telephone +32 2 72059 83

Lozenberg 4 Fax +322 7251014
1932 Zaventem
BELGIUM Email: info-be @acalbfi.be

sales-be@acalbfi.be

)

VAT: BE 0402 192 484
HRB: HRB 289.756 Web:

www.acalbfi.be
Reg Nr.: 040091

) (@

PARENT COMPANY \
Acal Plc Telephone +44 1483 544 500
2 Chancellor Court Fax +44 1483 544 550
Occam Road
Surrey Research Park Email: info@acalplc.co.uk
Guildford Web: www.acalplc.co.uk
Surrey GU2 7AH
k ENGLAND /
/ WAREHOUSING & ASSET MANAGEMENT \
Dietzenbach Warehouse & Logistics - 2600 sgm

Asset Management

\ Bracknell, UK Warehouse & Logistics - 3000 sgm /
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Organisation and Contacts

ACAL BFi BELGIUM CONTACTS FOR QUALITY ISSUES

First point of contact for Enquiries, Complaints, Product Returns etc.

Customer Service

Krista Lambrechts krista.lambrechts@acalbfi.be
Linda Maes linda.maes@acalbfi.be
Quality

Wim Vernimmen wim.vernimmen@acalbfi.be

Tel: + 322720 59 83



acal‘bﬁ Bank Detalils

ING Bank BNP Paribas Fortis
Bondegnotenlaan 31 Vital Decosterstraat 42
3000 Leuven 3000 Leuven

Belgium Belgium

Account: 330-0578204-41 Account: 230-0994565-44
IBAN: BE88 3300 5782 0441 IBAN: BE5S5 2300 9945 6544
SWIFT: BBRUBEBB SWIFT: GEBABEBB

RBS (Royal Bank of Scotland)
Kanselarijstraat 17 A

1000 Brussel - Bruxelles
Belgium

Account: 720-5400976-28
IBAN: BE37 7205 4009 7628
SWIFT: ABNABEBR

Bank Account Name: Acal BFi Belgium nv/sa Our Terms of trade are 30 days net
Our VAT registration number is BE0402 192 484 Dunn & Bradstreet no. 3700-43-325

For further information contact: alain.vanelsuwe@acalbfi.be
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Main responsibilities

Quality
A Central Quality Management
System.

A Core processes & procedures.

A 1509001 support and ongoing
approval.
A Quality performance reports.

A CQMS Documentation control and
administration.

A Supplier quality approvals.
A Equipment calibration
A Induction process

A Internal audits.

A Value Add Support

A Customer complaints

A Supplier performance reviews

Central Quality Team

Leon Verschuuren

Divisional Distribution
Director

Heather Rolfe
Quality Manager

Lorraine Allen
QA Administrator

Wim Vernimmen

Local Quality Assurance

Main responsibilities
Facilities

A Budgets and approvals.
A Resource management

A Building and equipment
maintenance and repair.

A Compliance records, approvals and
licences.

A Work Related Road Safety

A Health & Safety management ( 3
locations)

A Risk assessments
A Fire risk management
A WEEE reporting
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We provide technically demanding,
customised electronic and photonic
products to industrial manufacturers. Our
products come from a range of high-quality
international suppliers and Acal’s own
Design & Manufacturing division. Through
our wealth of technology expertise we help
customers to solve technical challenges and
innovate by creating application specific
product designs.

Our management system complies with the
requirements of 1SO 9001 ‘Quality
Management Systems’.

acall"

Quality Embedded

Quality Policy

Quality Policy and Approvals

acall®

Our quality policy is to:

provide quality products and services to our customers that fully
satisfy their requirements

promote customer satisfaction by consistently providing products
and services that meet or exceed customers’ expectations;

effectively cooperate and collaborate with all stakeholders to
achieve the Acal BFi goals and objectives;

continually improve the effectiveness of both the quality
management system and the provision of all our services and
products;

ensure all staff are trained and briefed on all quality
documentation so that they can implement the policies and
procedures in their work;

satisfy all applicable, statutory and regulatory requirements.

The Country Directors and their senior management teams are
responsible for implementing the Policy.

This will be achieved by:

Paul Webster,
Group Product Management &
Operations Director

ing, i 1ting and maintaining a quality
management system certified against 1SO 9001;

setting and reviewing measurable quality objectives and ensuring
those objectives are met;

providing the necessary resources to support the full
implementation of the Policy;

reviewing the effectiveness of the quality management system
and assessing opportunities for continuous improvement;

fostering a culture which encourages early identification of
problems and the adoption of effective and efficient preventive
and corrective actions;

open communication with employees, suppliers, subcontractors
and customers on quality issues encouraging them to participate
and contribute to performance improvements;

giving ri ibility to the ployee for quality of their
own work, for adopting the quality objectives and to limit risks in
every part of their own activities.

n behalf of the Acal BFi Divisional Management Team

%Pm\gels,

Group Strategy &
Development Director
August 2016

STANDARD APPROVALS
ISO 9001:2008
MIL-DTL-38999

CERTIFICATE NOS.
RS 00402
031977 (control no.)

SUPPLIER APPROVALS

Amphenol: Assembly and Distribution of Military Circular
Connectors to MIL-DTL-38999

CUSTOMER APPROVALS

BAe Systems (Aircraft Business Units)
Thales (Air Systems Division)

Rolls Royce

Airbus UK



acal|bﬁ ISO 9001 Company Certificate

bsi.
Certificate of Registration

QUALITY MANAGEMENT SYSTEM - ISO 9001:2008

By Royal Charter

This is to certify that: Acal BFi UK Limited
Molly Millars Lane
Wokingham
RG41 2EY
United Kingdom

Holds Certificate Number: RS 00402

and operates a Quality Management System which complies with the requirements of I1SO 9001:2008 for the
following scope:

The procurement, marketing and selling of power & magnetic components,
peciali icond s, microsy , photonics and imagi i

sensors, communication devices, electromechanical test

and related high technology products includi y her with technical,

design, kitting and assembly capabilities as well as the quality management

system for calibration services. Sales, marketing, technical support of passive and

active electronic p , electro-| C , power and
ferrite's, embedded boards/sy / RF and and
i ing prod optic fibre/laser/detector/components and

instruments.

For and on behalf of BSI:

Frank Lee, EMEA Compliance & Risk Director

Original Registration Date: 01/07/1988 Effective Date: 17/02/2015
Latest Revision Date: 20/10/2016 Expiry Date: 16/02/2018
m Page: 1 of 4
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R ..making excellence a habit’
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